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Fig. | Canada won the number of medals in the Winter Olympics and the medal list ( 1924—20138) 2]
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Fig. 2 Canadian sports management organization system diagram
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Table 1 Composition of the Canadian Olympic Committee (2019
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Table 2 Scope of work of the Independent Review Group of the Canadian Olympic Committee '’
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Table 3 Overview of the core elements of the Canadian Olympic Committee’ s Behavior Policy Statement''®!
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Table 4 Composition of the Canadian Olympic Committee Sponsorship System (May 2019 ) [*!
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Characteristics and Enlightenment of Organizational Governance of
the Canadian Olympic Committee

WANG Run - bin"?*  HE Dong — wan
(1. School of Sports Science, Fujian Normal University , Fuzhou 350117, China;2. School of Kinesiology,
University of Western Ontario,London N6A 3K7 ,Canada)

Abstract; The Canadian Olympic Committee has played a core role in enhancing national team perform-
ance, selecting domestic Olympic bidding cities, and conducting Olympic cultural education activities.
This paper uses the methods of literature review,logic analysis and other methods to summarize the con-
tent and characteristics of the organization and governance of the Canadian Olympic Committee. It be-
lieves that it has a clear vision of organizational mission,democratic decision — making framework , strict
organizational behavior supervision, and good financial operation system and win — win brand marketing
model. The Chinese Olympic Committee can learn from its governance experience ,maintain the localiza-
tion of governance models, achieve the integrity of governance objectives, expand the representation of
governance entities , improve the transparency of governance processes, finally continuously enhance or-
ganizational governance capabilities and modernize organizational governance.

Key words: Olympic committee ; governance modernization ; governance subject ; government sports ; pro-

fessional sports ;sports club ; Olympic
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