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Digital Transformation of IOC Governance and Chinese Approach
REN Zhenpeng, WANG Runbin

(Sports Science School of Fujian Normal University , Fuzhou 350117, China )

Abstract: Driven by digital revolution and Olympic reform, the digitalization of the Olympic movement and digital
transformation of IOC governance have become a historical trend. The strategic importance of the digital transformation
of IOC governance is mainly reflected in two aspects: enhancing organizational transparency, representative participation
and decision-making democratization and transforming the digital concept to empower the united governance. In practice,
the digital transformation of IOC governance is faced with the potential digital security risks and hidden dangers due to the
dependence of governance technology, the ignorance of the innovation of digital governance concept, which hinders the good
governance process of the Olympic movement, and the new governance challenge brought by the extension of governance
fields. It is proposed that the IOC should rationally keep a balance between digital technology and governance effectiveness,
lead and strengthen the digitalization and its renewal with the concept of “united governance” , which goes beyond digital
technology, and maintain flexible control of digital sovereignty under the premise of ensuring the organization authority so
as to coordinate multiple interested parties to relieve difficulties. Finally, based on the role of fulfilling the mission of sports
diplomacy in the new era, this paper describes Chinese approach to help the IOC govern the digital transformation, and at
the same time draws lessons from the experience of the IOC to promote the development of China’s sports digitalization and
deepen the reform of individual sports associations.

Key words: International Olympic Committee; Olympic movement; digitalization of sports governance; digital technology
empowerment; multi-party governance
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