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Pathways to Enhance Service Efficacy of Public Sports Venues from a Network

Governance Perspective
ZHOU Biao', CHEN Yuanxin®" ,LUO Siying3

(1.Post-doctoral Station, Wuhan Sports University , Wuhan 430079, China; 2. School of Economics & Management, Wuhan
Sports University, Wuhan 430079, China; 3. School of Physical Education, Central China Normal University ,
Wuhan 430079, China )

Abstract: Public sports venues serve as the core carriers and vital infrastructure for delivering public fitness services.
Enhancing the service efficacy of these venues is a critical step in improving the public fitness service system and advancing
the development of a leading sporting nation and a healthy China. This study, grounded in network governance theory,
employs literature review, logical analysis, and qualitative comparative analysis to explore feasible pathways for improving
venue service efficacy. The study reveals that enhancing venue service effectiveness relies not on any single prerequisite but on
a set of conditions. Consequently, four distinct enhancement pathways are identified: multi-stakeholder governance + smart
technology, government support + resource integration, collaborative partnerships + institutional norms, and technological
innovation + professional operations. Targeted recommendations are proposed across four dimensions: leveraging synergistic
effects of condition combinations, establishing pathway risk prevention mechanisms, implementing differentiated pathway
selection, and optimizing function-oriented resource allocation.

Key words : national fitness; sports venue service governance; network governance; service efficacy; qualitative comparative
analysis
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