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Fig. 1 PEST analysis structure of the development environment of Chinese women’s volleyball league
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Fig.2 SWOT analysis of the development environment of Chinese women’s volleyball league
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Research on the Development of Chinese Women’ s Volleyball League

HUI Ruo - qi,CHU Zhi — dong
(School of Sports Science, Nanjing Normal University , Nanjing 210023, China)

Abstract : This paper Investigates the current situation of Chinese women’ s volleyball league,and sum-
marizes the practices,characteristics and existing problems in the development environment , management
system , profit model and brand construction process of Chinese women’ s volleyball league. On this ba-
sis,study the development strategy of Chinese women’ s volleyball league. The study believes that the e-
conomic environment of the Chinese women’ s volleyball league is full of uncertainty. In the league, the
athletes have insufficient bases,fewer volleyball audiences,lower professionalism,and lack of good com-
mercial development ideas. It is difficult to get 1id of the “sponsorship” pattern. Therefore ,the Chinese
Women’ s Volleyball League should devote more energy to the organizational system , market mechanism
and league operation,and take the team as the main goal of brand building to strengthen the brand pref-
erence and follow — up of the fans of the Chinese Women’ s Volleyball League.

Key words : professional sports ;sports consumption ; profit model ;brand construction ;star shaping



