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Why did Digital Technology Fail to Empower Community Sports Governance?
— Field Research Based on the Smart Sports Communities in J City

ZHANG Yawen, XIE Xiang

(College of Physical Education and Health, Guangxi Normal University , Guilin 541006, China )

Abstract: Empowering community sports governance with digital technology has become an important form and basic feature
of the modernization of grassroots sports governance, but there are many uncertainties in digital technology empowerment
in the governance practice. The survey on smart sports communities in J City found that the application of digital technology
has really changed the way of sports service supply in some communities, while some communities have witnessed the
phenomenon of digital technology empowerment failure characterized by “technology investment but no governance
performance” . Based on the theory of technological adaptability, this study logically analyzes the logical attribution of
this phenomenon and believes that emphasis on construction with negligence on effect and community dependence are the
triggering factors for the failure of digital technology empowerment, which has undergone the process of the former factor
during the technology introduction period turning into the intensification of the latter during the technology operation period,
and the constant failure eventually resulted in the retreat of technology. From the perspective of technology adaptation, the
failure of digital technology empowerment comes from the dislocations of “technology-concept” , “technology-scenario”
and “technology-structure” . In order to effectively overcome the dilemma of technology failure, the research proposes the
community sports digital governance direction of “phased technology adaptation governance” , that is, to timely promote
the adaptation of digital technology and governance elements according to the stage characteristics of digital technology
application.

Key words: digital technology empowerment failure; community sports governance; smart sports community; technology
adaptation; phased technology adaptation governance
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